Museum
Matters
Winter 2019 | Issue 23

The Association of Patrons

The new name for ‘Regailing’

AnTitle
insider’s
here...
View
What is it like
to volunteer at
the Museum?
Inside:
Chairman’s Address
Can You Help?
350th Patron

Pg 2
Pg 3
Pg 4

Meet the Volunteers
An Insider’s View
Christmas Message

Pg 5
Pg 6
Pg 7

AOP CHAIRMAN
ADDRESSES AGM
In September, Trustees, Patrons, volunteers and
Museum Ambassadors gathered together for the Kent
Museum and Library Trust’s Annual General Meeting.
Attendees were treated to a complete overview
of the success of the museum and the Association
of Patrons,with speeches given by the Museum’s
President, RW Bro. Neil Johnston, Provincial Grand
Master for the Province of East Kent, and Chairman, W
Bro. Roger Waltham.
The importance of the Association of Patrons was
further underlined as Chairman of the AoP, Charles
Pottle, also addressed the delegation.
“Ladies, Gentlemen and Patrons,
It is my pleasure to address you today on behalf of the
Association of Patrons (AoP) and report on our activities
since the AGM last year. We have achieved much during
2018/19, but before moving on, I wish to pay tribute to the
continued hard work of all those who ensure the successful
operation of the Museum & Library throughout the year,
particularly our valued Stewards, without whom this
fantastic facility could not operate and attract the now many
thousands of visitors who, free at the point of entry, cross
our threshold each year.
Firstly, I extend a sincere thank you to all our Patrons.
Without your ongoing support the opportunity to showcase
our heritage, our values and the work we do in our local
communities would be lost. The Association of Patrons
is key to the continued dynamism of the Kent Museum of
Freemasonry. Please - wear the lapel pin with pride and
encourage your friends, Lodges, Chapters and other Orders
to sign up, support, visit and share in its future.
Last year, I reported to you that the new AoP Team was
in place and that, in addition to addressing some pressing
concerns, we had agreed some challenging targets for
2018/19 onwards, namely ;
• An uplift in new Patronages of at least 50% over 3 years
• The maximisation of Patron income
• Strengthening our presence in the [Province of] West Kent
• and Re-invigorating our communications strategy
I am very happy to report that the hard work and
commitment of all those on the AoP Team have delivered

Trust Chairman, Roger Walthan
addresses the meeting

some outstanding results thus far. Everyone has played their
part and I am grateful to them all.
With regard to Patrons and Patron Income, during the
financial year 2018/19:
• We achieved an uplift of 54 new Patronages and 15
reactivations. This represents an increase in registered
Patrons of over 25% on the previous year. This is a huge
success and puts us well on track towards our overall 3
year target. It is worth noting that these figures meant that
growth in 2018/19 was the strongest year since the AoP was
founded in 2011/12.
• With regard to income – the figures I have just given
meant the AoP delivered an income stream of £10,778
during the year. This was an increase of 35% on the
previous year and new record high. Additionally, the
hard graft put in by the team with respect to assuring our
membership and conducting a GDPR exercise meant the
Museum Treasurer was enabled to submit a robust and very
welcome Gift Aid claim to HMRC which netted another
£2000 – another new high.
I know the whole AoP Team are very proud of these results
but, there is always more to do. We will continue to seek
new Patrons and re-engage with those who have lapsed or
whose payments are overdue. Despite the many requests for
support in other areas of Freemasonry during 2019/20 we
aim for another uplift of 50 or more new Patrons and the
commensurate increase in annual income this will bring. We
are about to issue our 350th Patron Certificate - the progress
thus far this year is therefore strong and I remain optimistic
that it will be achieved.
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Turning our attention next to West Kent, I can report
positive progress under the commendable auspices of our
Deputy Chairman W Bro Phil Moore. The AoP is mindful
that it is the Kent Museum of Freemasonry and we are
therefore grateful for the support given thus far from our
friends across the border. We start from a relatively low base
of representation so it is both desirable and essential that
this is increased going forward. Since the AGM last year we
have;
• Secured the overt support of our initiatives from the both
the West Kent PGM and the Deputy PGM and this had
been reflected in West Kent Provincial communications to
all Lodges & Chapters.
• Aligning with the established practice in East Kent, the
position of a Lodge or Chapter Museum representative is
now included on the West Kent Installation return.
• Ensured the Kent Museum of Freemasonry is now
prominently included in the West Kent yearbook.
• Formed a nexus of Patrons in West Kent to discuss and
action future initiatives.
• Arranged several presentations to be delivered to Lodges
and Chapters to encourage awareness and drive Patron signups.
The hard work put in by W. Bro Phil is already producing
results and we are confident that further sign-ups are in the
pipeline and that the incremental work undertaken thus far
will contribute significantly to our objectives over the short
to medium term.
It is convenient at this point to mention our efforts within
the Kent Mark. It is notably strong across Kent but our
representation is currently low. I was grateful that W.
Bro Peter Lapage agreed to join the AoP Team late last
year increase our engagement focus with respect to Mark
Lodges and members and drive Patron sign-ups. As I
referred to earlier, requests for our support are many, not
least in the Kent Mark who conclude their current Festival
in 2020. I can report that the work undertaken by W. Bro
Peter is producing initial successes and, once again, I am
optimistic that this strategy will deliver increased Patron
representation in due course.
Communications - One of the biggest challenges the AoP
faced was assuring the Patron details are correct and
updated as appropriate. A new and effective distribution
list has been created and great efforts have been made to
ensure it is as accurate as possible. The success of the GDPR
exercise aligned closely with this process. As a reminder to
all Patrons – if your contact details do change, please ensure
you update the AoP.
No doubt you will be aware that we re-launched the AoP
magazine under the catchy title of “Museum Matters”.
Feedback has been very positive which is a testament to the
considerable effort that goes into producing it. As things
have bedded in since the new team took over we have agreed
to incrementally increase the regularity that Museum

Matters is issued to Patrons and we have some great ideas
for new content yet to come.
Future plans include issuing flash Museum updates to
all Lodge and Chapter Ambassadors to assist them in
maintaining the profile of the Museum & Library at their
respective regular meetings. Work on this has commenced
and once deployed should secure further engagement across
the wider Masonic community.
It is clear that we have been very busy in the AoP during
the last 12 months. Before concluding I am pleased to report
that W. Bro Chris Watson has agreed to join our happy team
under the title of Event Manager. This appointment is part
of our early planning for the re-launch of the Association of
Patrons dinner. W Bro Chris brings great experience and
vigour to this role which will be essential to its success.
More news in due course – Watch this space !
In closing, I reiterate how lucky we are in Kent to have the
Kent Museum of Freemasonry and the invaluable “window
to our world” it provides. It deserves our full support and
the strength of the Association of Patrons will continue
to occupy an increasingly important role in that laudable
undertaking.”
The rest of meeting minutes of the AGM can be found
at https://kentmuseumoffreemasonry.org.uk/wpcontent/uploads/2019/10/AGM-Minutes-2019-1.pdf

CAN YOU HELP?
The volunteers that look after the museum are the glue
that keeps the attraction free and open to everyone
nearly every day of the year. We are always looking
to add to our band of highly-regarded volunteer
stewards.
If you, or anyone you know, would be interested in
finding out more about this and other volunteer roles
within the Museum & Library, then please contact us
by visiting https://kentmuseumoffreemasonry.org.
uk/contact-us/
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WE WELCOME OUR
‘350TH’ PATRON
It’s our 350th !
The success of the Association of Patrons (AoP)
continues – we have just issued our 350th Certificate of
Patronage.
Chairman of the AoP, Charles Pottle, took great
pleasure in hand delivering the certificate to his
mother, Evelyn Pottle, as she joined the continually
increasing number of individuals, Lodges, Chapters
and other Orders who have graciously decided to
support the Kent Museum of Freemasonry.
Evelyn visited the Museum prior to the AGM in
September and was very impressed by the work
undertaken in recent years to modernise the facility. It
took very little persuasion from the Chairman to illicit
her support for the amazing work that all those who
ensure the Kent Museum of Freemasonry remains one
of the most popular visitor attractions in Canterbury.
As our ‘window to the world’ it provides a unique
opportunity to showcase our heritage, our values and
our community activities to the wider public. Without
the support of Patrons it simply could not function.
Please encourage all your friends and connections to
become a Patron – it will be faithfully applied !

H AV E

UPDATED
YOUR
STANDING ORDER?
When the Kent Masonic Museum and Library Trust
became Charitable Incorporated Organisation (CIO)
we had to change our bank account. For a while we
ran both the old and new accounts in parallel, but
have now closed the original account. If you have
yet to update your standing order please can you do
so as soon as possible. The new bank details are:
Kent Masonic Museum and Library Trust
SORT CODE:
30-64-57
ACCOUNT No. 69332768
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THE
MUSEUM
VOLUNTEERS

MM: Have you learned anything about Freemasonry,
that you didn’t know before joining the Museum?
RE: Too much to mention! Every time I visit I find
something new and interesting that I hadn’t noticed
before.

In this edition of the
Association of Patron’s
Newsletter, we begin a new
series of articles focused on
one of the most important
aspects of the success of the
museum - the volunteers!
We catch up with Robin
Evans to find out how he has
been involved.

MM: What days do you do?

Museum Matters: What is your role?

MM: What is your favourite exhibit and why?

Robin Evans: I am the Marketing Manager and Trustee
for Marketing & Outreach.

RE: I don’t have one. As I mentioned above, every
time I visit I find something new and interesting that
I hadn’t noticed before. As part of the relaunch a
deliberate decision was made to display fewer items,
enabling those that hold a story or educated our
visitors to take priority.

MM: How long have you been volunteering at the
museum?
RE: It’s been 10 Years in total now.
MM: So why did you first volunteer?
RE: I was approached by Roger Waltham back in
2009. He knew from my work with, the late and much
missed, Brian Powell on the East Kent Provincial
website that I am a qualified Marketer. He explained
about the proposed relaunch of the Museum &
Library as a result of the Provincial Office relocating to
Whitstable and asked me to produce a Marketing Plan
with this in mind.
He obviously liked what he saw as he asked me to join
the team with a view to delivering the plan.

I spend adhoc days on site through both my Marketing
and Trustee roles, but the vast majority of my time is
spent ‘virtually’, as I look after not only our print and
digital communications channels, but also liaise very
closely with our Provinces and other masonic and nonmasonic partners, such as Visit Canterbury and Visit
Kent.

This said, when time and circumstances allow, I
particularly like thumbing through the lodge histories
in our wonderful library as they are all fascinating
social histories in their own right.
MM: What has been your most interesting moment?
RE: Again there are far too many of these to mention.
However, on a very recent occasion I was assisting
at an out-of-hours private group tour, when I was
chatting to a lady whose late father was a Past Master
of the The Valley of Elham Lodge. Not only was I able
to show her the Lodge’s entry in the Kent Masonic
yearbook from his year in office, but it also brought
back many happy memories for her of her parents and
their close circle of Masonic friends.
MM: What is your day job outside of Freemasonry?
I look after marketing and administration for a local
legal practice in my home town of Whitstable.
MM: Where/Which is/are your Masonic Lodge(s)?
My mother Lodge is the Manor of Faversham Lodge
No. 8248, which meets in what has to be the most
atmospheric centre in the county. I am also a member
of Chapter, Mark, R.A.M. and Royal & Select Masters.
Finally, what do you like to do in your spare time?
I have loved cycling for many years now and I like to
get out on my road bike as much as I can.
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KENT MUSEUM OF FREEMASONRY
- AN INSIDER’S VIEW
Volunteer, University of Kent student, amateur
military re-enactor and member of St Augustine Lodge
No. 972 in Canterbury, Matthew Edson gives us an
insight into this experience of volunteering at the
Museum.
Unlike many University students, I came to
Canterbury in 2017 already knowing a great deal about
the ideas or the Craft. I understood what we believe in
and the values of Brotherly Love and Charity that we
hold dear to our hearts (I had also made my decision
to join as soon as I could). What I did not understand,
however, was our history or Kent’s special and unique
relationship with Freemasonry. This is where the
Kent Museum of Freemasonry filled a large gap in my
knowledge and became an important part of my life
and Masonic career.
I first wandered into the museum on a cold and wet
day during my Freshers week, and was met with
a warm welcome from the Brothers on duty that
day, they answered my questions about our history
and further explained the links between Kent and
wider Masonry, even touching on the links that the
Cornwallis family has to both the Province of East
Kent (and Kent beforehand), the Craft in general; but
also artefacts that had a link to the University Scheme
Lodge for the University of Kent (St Augustine 972).
I left feeling even more committed to my wish to join
the fraternity, before seeking out the Lodge Secretary
later that week and eventually being initiated in May
of 2018.
My relationship with the museum continued to be one
of, purely being a guest for quite some time. I would
often wonder in for a look round of a chat with the
Stewards, however, when a personal medical issue
struck at the start of my Second Year at University
(resulting in having to take a sabbatical for the rest of
the academic year), I decided it was time to step up to
the plate and volunteer my time; partly as something
to do, but also to give back to my friends in the Craft
who had supported me. After making my interest
known to W. Bro. Jim Flower, I was duly told to report
to the museum on a wet Tuesday morning in February,
suited and booted, to start my first shift.
This in itself was an amazing experience, I had never
met any of the stewards or keyholders on duty that
day, but, being one of the team they quickly made
me feel welcome, and by the time four o’clock rolled
round, I knew that volunteering to become a steward,
was one of the best choices I had made.

Since then, the months have moved quickly, and I
often find myself excited to see Alec and Dave on
the third Saturday of each month, for a shift filled
with laughter, banter and a good dose of talking to
members of the general public. There is no finer feeling
in the world, than being able to educate members of
the public on what it means to be a Mason, even if I
have lost count of the number of times that I have been
asked to ‘show me the handshake’. It is safe to say
that I find out something a little different each time
I enter through those great doors that used to hang
in the Library of Grand Lodge; and no two shifts are
the same. My most recent shift was one of particular
note, as not only did I have the honour of meeting the
PGM, but we were inundated with members of the St
Thomas of Acon side degree, who were in town for a
service at the Cathedral.
This leads me to end this short article, and I end with
a plea to our members in either East or West Kent.
The museum is truly the jewel in the crown of our
Province, but it can not continue without the support
of its members. So I ask each reader two questions:
•
•

Are you interested in our history?
Would you be able to either donate one day
a month, or a day occasionally cover a fellow
Volunteer?

If you answered ‘yes’ to these questions, then why
not consider becoming a volunteer Steward ? Not
only will it be fun, educational and a unique Masonic
experience; but you will expand your group of
Masonic friends, feel like you are giving back to the
Province and also have that never ending pride that
comes with telling our story to the public, and maybe,
just maybe, being the person who helps someone
decide that Freemasonry is for them, I would say there
is no greater honour, than helping someone on their
journey to become one of our Volunteers.
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A CHRISTMAS MESSAGE
As 2019 draws to a close it gives us all an opportunity
to pause and consider the year as a whole. On behalf of
the AoP I express my sincere thanks to all our Patrons
for their continued support of the Kent Museum of
Freemasonry. Yours is an integral part of the ongoing
success of the Museum. There are so many volunteers
who give freely of their time to open the Museum to
the public almost 365 days per year. As Patrons, we
provide important resource that underpins that work.
2019 has been a very successful year for the AoP - but
there is always more we can do. The AoP team will
continue to work tirelessly to deepen our engagement
within East & West Kent and other Orders.
Unfortunately there are still a number of Patrons who
are yet to update their Standing Order details to the
new Museum account. Please check, if you have not
already done so, to ensure your individual, Lodge or
Chapter Patronage is current and paid up to date. The
new account details are below.
2020 will bring more exciting opportunities for the
AoP - the Kent Mark Festival is but one. For now, I
wish you and all your families and friends a healthy,
peaceful and happy Christmas. Our particular
thoughts also go to those who may not be so fortunate.
Best wishes to all,
Charles Pottle
Chairman
Association of Patrons

Account Details:
Kent Masonic Museum and Library Trust
SORT CODE:
30-64-57
ACCOUNT No. 69332768

For all enquiries, please contact the editor, Howard Griffin on 0771 518 1499 or masonic@howardgriffin.co.uk
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